MINUTES OF REGULAR BOARD MEETING

Association:

Plaza Community Association, Inc.

Date:


October 16, 2007

Location:
Full Circle HOA Management, 560 Mountain Village Blvd., #102B, Mountain Village, CO 81435

Directors Present:
Mark Manley (President), Bill Koman, Mike Theile

Others Present:
David Gang (Owner), Mark Thompson (Owner Representative), Brad Miller (Owner), Diane Wolfson (Full Circle), Julie Denny (Full Circle), Dan Witkowski (Full Circle), Hillary Popper (Full Circle) Elizabeth Angstadt (Full Circle) 

Meeting called to order at 10:04 a.m. MST

Roll Call.  Determination of a quorum: 3 of 3 directors present.

Motion by Mike Theile, second by Bill Koman, to approve the minutes of the September 28, 2007 board meeting.  Motion passed by unanimous vote.
Brad Miller addresses the board of directors.  Concerned about the lack of forward movement on the roof project.   His unit has water damage as a result of the roof.
Mark Manley addresses the concern from the board perspective.

Dan Witkowski discusses the current roof situation as it relates to Brad Miller’s unit.
Discussion of the HOA responsibility as it relates to Brad Miller’s unit water damage.
Brad Miller commented that he would wait on his repairs until the roof is replaced.

David Gang addressed the board and requested that the board consider investing to improve the common areas to bring the value of the building as compared with newer projects in the Mountain Village.

Mark Manley responded that the roof is the bigger priority for the board and the improvement of the common areas would come after the roof project.

David Gang requested a written correspondence from the board regarding the Full Circle services.  
Direction for Full Circle to provide a summary of services to all owners and give the owners an opportunity to respond with their experiences.
David Gang left the meeting at 10:26 a.m. MST.
Discussion of the roof project.  

Discussion of utilizing the capital reserve for the roof project.
Discussion of the roof bid process.
Discussion of the gutter system.
Discussion of the possibility of looking for roofing contractors nation-wide.
Discussion of the roof budget as it relates to the 2007 bids.

Discussion of funding the roof project through a special assessment.
Discussion of Telluride Ski and Golf Company’s status on the roof project.  

Request from owner Brad Miller for the board to develop a plan for the roof and funding the project. 

Direction for Full Circle HOA to look into a more competitive bid process and work with the Telluride Ski and Golf Company to build a schedule for the bidding.

Motion by Mike Theile, second by Mark Manley, to begin the roof project authorizing money spent to BC&E for the re-bid process and notifying owners of a probable special assessment.  Motion passed by unanimous vote.

Discussion of the proposed 2008 budget.

Discussion of the proposed 2008 reserve fund assessment.  
Brad Miller left the call at 10:46 a.m.
Discussion of the budget line items.

Discussion of the 2007 estimated retained earnings.
Discussion of the proposed budget as compared to prior year.
Board of Directors to approve the budget vote by email.

Direction for Full Circle to send the proposed budget to Kandy Sugars at Telluride Ski and Golf Company for review.

Discussion of the vote for directors.

Discussion of the amended construction rules.

Discussion of the Columbia Place connection project.  
Motion by Mark Manley, second by Mike Theile, it is ok to proceed with Foley Associates with a $5,000 estimate for the work of surveying and platting of the Columbia Place Connection project.  Motion passed by unanimous vote.  
Meeting adjourned at 11:06 a.m. MST. 

Next board meeting is scheduled for first quarter 2008.  

THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT ITS MEETING HELD MARCH 19, 2008.

Signed: 

/s/Michelle Aplin, Manager




July 28, 2009

