MINUTES OF REGULAR BOARD MEETING

Association:

Plaza Community Association, Inc.

Date:


Friday September 28, 2007

Location:
Full Circle HOA Management, 560 Mountain Village Blvd., #102B, Mountain Village, CO 81435

Directors Present:
Mark Manley (President), Bill Koman, Mike Theile

Others Present:
Julie Denny (Full Circle), Dan Witkowski (Full Circle), Diane Wolfson (Full Circle) 

Meeting called to order at 10:04 a.m. MST

Roll Call.  Determination of a quorum: 3 of 3 directors present.

Motion by Bill Koman, second by Mark Manley to approve the minutes of the April 25, 2007 board meeting.  Motion passed by vote of two in favor.
Discussion of the 50/51 monitoring program.

Direction of the board to cut back the monitoring to once per month with continued work from BC&E Engineer.

Report on the heat re-configuration and the implication of natural gas savings.

Manager report of the elevator sump pump.

Manager report of the Plaza roof.  

· Leak into unit 403.  Full Circle repaired damage.

· Significant water seepage on the deck of Carol Barnett’s unit

      where tile meets the gutter.

      Recommended action:  water test the gutter and deck on separate days.

Manager’s report of the Columbia Place monitoring.

· Recap of bids, cost split and issues

· Direction to find another quote from San Juan Surveying

Mike Theile joined the meeting at 10:28 a.m.

Motion by Mike Theile, second by Bill Koman, to approve the Columbia Place/Plaza connection building project up to $7,500 for legal fees and survey work with direction to seek another bid for survey work.   Motion passed by unanimous vote.

Meeting adjourned at 10:44 a.m. MST. 

Next board meeting is scheduled for October 16, 2007 at 10:00 a.m. MST.  

THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT ITS MEETING HELD OCTOBER 16, 2007.

Signed: 

/s/Michelle Aplin, Manager




July 28, 2009

