MINUTES OF SPECIAL BOARD MEETING

Association:

Plaza Community Association, Inc.

Date:


March 19, 2008
Location:
Full Circle HOA Management, 560 Mountain Village Blvd., #102B, Mountain Village, CO 81435

Directors Present:
Mark Thomson (President), Bill Koman, Elaine Guiliani
Others Present:
Julie Denny (Full Circle), Dan Witkowski (Full Circle), Kai Thomas (Full Circle) 

Meeting called to order at 8:04 a.m. MST

Roll Call.  Determination of a quorum: 3 of 3 directors present.

Motion by Bill Koman, second by Mark Thompson, to approve the minutes of the October 16, 2007 board meeting.  Motion passed by unanimous vote.  

Motion by Bill Koman, second by Mark Thompson, to approve the minutes of the March 11, 2008 board meeting.  Motion passed by unanimous vote.   

Discussion of the roof bids.
Discussion of the reserve funds and the possibility of future capital repairs and replacements.  

Discussion of the soffit repairs and bird netting project.

Discussion of unit damage resulting from the roof.  
Discussion of the funding breakout for the roof bid.  

Consensus for Full Circle to work with Summit Roofing to reduce the bid and request approval of the new roof bid over email. 

Meeting adjourned at 8:24 a.m. MST. 

THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT ITS MEETING HELD AUGUST 6, 2009.

Signed: 

/s/Michelle Aplin, Manager



August 10, 2009

