MINUTES OF SPECIAL BOARD MEETING

Association:

Plaza Community Association, Inc.

Date:


April 21, 2008
Location:
Full Circle HOA Management, 560 Mountain Village Blvd., #102B, Mountain Village, CO 81435

Directors Present:
Mark Thomson (President), Bill Koman

Others Present:
Julie Denny (Full Circle), Kai Thomas (Full Circle) 

Meeting called to order at 1:32 p.m. MST

Roll Call.  Determination of a quorum: 2 of 3 directors present.

Motion by Bill Koman to proceed with the entire roof project, according to the proposal from Summit Roofing, Inc., for $748,000.  Motion failed by vote of 2 against.
Motion by Bill Koman to proceed with phases I and II of the roof project only, according to the proposal from Summit Roofing, Inc., for $498,664.  Motion failed by vote of 2 against.

Motion by Bill Koman to proceed with phase I of the roof project only, according to the proposal from Summit Roofing, Inc for $249,332.  Motion failed by vote of 1 against, Bill Koman voted for this motion.

Motion by Marc Thompson, second by Bill Koman, to decline outside contractor roof repairs in 2008 as presented thus far.  Motion failed by vote of 1 against, Marc Thompson voted for this motion.

Discussion of the 2009 roof plan.
Motion by Marc Thompson, second by Bill Koman, to initiate a special assessment of $100,000 divided through the remaining quarters of 2008, and to be deposited into a dedicated to a roof repair capital fund.  Motion passed by unanimous vote.   
Direction for Full Circle to put together a letter to all Plaza owners regarding the status if the roof repair and an explanation of the special assessment.  

Direction for Full Circle to research a residential real estate value comparison.   
Meeting adjourned at 1:45 p.m. MST. 

THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT ITS MEETING HELD OCTOBER 8, 2008.

Signed: 

/s/Michelle Aplin, Manager




July 28, 2009

