MINUTES OF BOARD MEETING

Association:

Plaza Community Association, Inc.

Date and Time:

November 18, 2011, 10:00 a.m. MST

Location:

Full Circle HOA Management, LLC




560 Mountain Village Boulevard, Suite 102B




Mountain Village, CO 81435
Directors Present:
Mark Thompson, Elaine Giuliani

Others Present:
Dan Witkowski (Full Circle), Diane Wolfson (Full Circle) 

Meeting called to order at 9:07 a.m. MST.
Roll Call.  Determination that a quorum of 2 directors present.  Proof of notice.
Motion by  Elaine Giuliani, second by Marc Thompson, to approve the minutes of the September 20, 2010, board meeting.  Motion passed by unanimous vote.  
The director nominee for the residential class will be Bill Koman, if he has no objection.
Manager’s report.

· No major facilities problems in 2011

· Trash removal transition

Discuss Proposed 2012 Budget.  

Direction to Full Circle to plan for door rehabilitation project and painting in Spring 2012.

Discussed eventual window replacement, painting the building, and stucco repair, which is estimated at $300,000 and to happen in 2013.
Motion Marc Thompson, second Elaine Guiliani, to approve the Proposed 2012 Budget subject to review and comment by director Bill Koman, with the following changes, and subject to final email approval from Marc Thompson.  Motion passed by unanimous vote.
· Move $6,970 accrued liability for swallow bird netting to reserves
· Change maintenance contingency to $4,000

Discussed need to finish legal work to plat Plaza/Columbia Place connection building.

Motion by Marc Thompson, second by Elaine Giuliani, to approve renewal of Full Circle contract through December 31, 2012.  Motion passed by unanimous vote.
Diane Wolfson to circulate to board supplement to responsible governance policies to comply with new law concerning conflicts of interest and reserve studies.

No new business.
The meeting was adjourned at approximately 10:04 a.m. MST.
THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT ITS MEETING HELD ________________________, 20____.
Signed: 

________________________________________




Manager

