MINUTES OF BOARD MEETING

Association:

Plaza Community Association, Inc.

Date and Time:

September 24, 2012, 10:00 a.m. MDT

Location:

Full Circle HOA Management, LLC




560 Mountain Village Boulevard, Suite 102B




Mountain Village, CO 81435
Directors Present:
Elaine Giuliani, Bill Koman, John Horn
Others Present:
Dan Witkowski (Full Circle), Diane Wolfson (Full Circle), Hilary Swenson (Full Circle)
Meeting called to order at 10:02 a.m. MDT.
Call to order, roll call.  Determination that a quorum of 3 directors is present.  Proof of notice.
Mark Thompson has resigned.

Motion by Elaine Giuliani, second by Bill Koman, to approve the minutes of the November 18, 2011, board meeting.  John Horn Abstains, Motion passes. 
Motion by Elaine Giuliani, to appoint John Horn to vacant seat left by Marc Thompson. Motion passes unanimously. 

Motion by Elaine Giuliani second by John Horn, to appoint Bill Koman as board president. Motion passes unanimously. 

Manager’s Report & Budget Discussion
 - alarm panel replacement

 - discuss Plaza/Columbia Place connection building; Elaine will arrange a joint meeting with their board president and respective counsel

 - 501/303 leak incident

 - 1st floor and basement hallways carpet options, suggestion to use squares to make replacement easier, same walk off mats will stay

- trash service

- stucco repair, paint, swallow bird netting, lighting upgrades as an upcoming project

- reserve assessments ($25,000) & painting assessments ($50,000)

- line out 3 – 5 year spending plan for capital reserve fund

- elevator lobby remodel

- Full Circle will send revised budget & consent via e-mail to approve budget for   recommendation to be approved by owners.

Motion by Bill Koman, second by Elaine Giuliani, to approve renewal of the Full Circle contract for 1 year with no changes. John Horn Abstains, Motion passes. 

Motion by Bill Koman, to approve the Amendment to Responsible Governance Policies. Motion does not pass. 

Full Circle will add the Amendment to Responsible Governance Policies to the consent for approval. 

Meeting adjourned by Bill Koman, second by John Horn at 11:38 a.m. MDT. Motion passes unanimously.
THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT ITS MEETING HELD NOVEMBER 20, 2013.
Signed: Diane Wolfson, manager

